Teacher Growth, Supervision, and Evaluation (Form 18)

Evaluation Details & Context

Mame of School: 5t. Gabriel Learning Centre
Teacher Marme: Lorie Penner
Principal Mame: Michael Cellini

Evaluator(s) Name(s): | Michael Cellini; Adam Sia

Teacher Assignment: Years of Experience:

Current Contract:

Embody the Role of a Teacher in a Catholic School

A teacher in a Catholic school makes Christ known to their community by joyfully embracing and living the
Gospel, and the teachings of the Catholic Faith.

Potential Indicators of Sucoess:

*  Ernbracing the dignity of all &= Created in the image of God, ensuring the overall development of the whole student

= Advocating for Catholic education and making decisions that embady Gospel teachings, ensuring that all that happens
i the classroom reflects a living Catholic vision of the world
Intentionally leads and fosters the development and growth of Catholic education through faith permeation
Acts a5 a witness and agent of hape by modelling to all peaple, a lifestyle consistent with the teachings of the Cathalic
Church, and active parish Life

#  Engures 3 communal vision recognizing that God is found with and in each other, while creating and Lleading a
community of faith both within and beyond the classraarm

Evidence of the Competency:

= Lorie’s faith is evident in all that she says and does. Any time someone needs assistance Lorie is the first to
wolunteer anything she can offer to help. She truly embodies “do onto others™ every day. Lorie is also very
open about her faith and shares her story when appropriate,

= Lorie is very active in 5t, Mary's parish and is currently organizing the RCIA program within that parish.

» Lorie is always helping with any liturgy or prayer services we have at the school and | have witnessed her
warking with our gutreach students and asking if she can pray for them ar even taking a moment to pray
together.




COMPETEMNCY 1: Fostering Effective Relationships

A teacher builds positive and productive relationships with students, parents/guardians, peers and others in
the school and local community to support student learning.

Potential Indicators of Success:

acting consistently with faimess, respect, digniy, and integrity;

demorstrating empathy and a genuine caring for athers incarparating a pastoral approach;

«  providing culturally appropriate and mezningful apportunities for students and for parents/guardians, as partnes in
education, o support student Learning throwgh a Catholic lens;

& inviting First Mations, Métis and Inuit parents guardians, Elders/knowledge keepers, cultural adviseds and Local
community members inte the schoal and classsaam;

= ollsborating with comemenity sérvice professionals, including mental health, social services, parish and dioceses,
justice, health and Law enforcement; and
honguring cultural diversity and promoting intercultural understanding in service to the common gaad,
Fostering positive interpersonal relationships among students and staff to promote a serse of mutual trust and
belonging

+  Providing meaningful spportunities for students to foster their relatisnshig with Jesus Christ

I

Evidence of the Competency:

* This is ane of Lorie’s largest strength. The positive relationships she builds is always visible in all she does.
She works extremely hard to communicate on a regular basis with all those she teaches. She is always
ensuring her language is positive and is always looking for ways to support all of our parents and students.

= Lorie wiorks very well with our staff. During our collaboration times Lorie is always willing to share and
support everyone where she can. She is always willing to put her work aside to help a staff member with
any issuUe.

= Lorie is the first one to volunteer if a staff member is away and one of their students needs help. She is
abways willing to manipulate her own schedule if someone is need of a switch or change, She asks for very
little and offers so much.

* Lorie is a part of the BlendEd committee and represents our school at every meeting and event. She works
hard to ensure our school is viewed in the most respectful and positive light.

Areas for Growth:

= At times when we are together as a lange group Lorie tends to hold back with her suggestions and feedback
during general discussions. She has expressed that she does not want to step on any toes with her
suggestions a5 she is still relatively rew at the school compared to those who have been at the school for
much longer. It is at these times that Lorie needs to find her voice and share her ideas in a respectful

manner as her ideas and strengths would be beneficial to our group leaming and moving our school
forward.




COMPETENCY 2: Engaging in Career-Long Learning

A teacher engages in career-long professional [earning and engeing critical reflection to improve teaching and
learning.

Potential Indicators of Sucoess:

=  oollaborating with other teachers to build personal and collective professional capacities and expertise through a

Catholc lens,

»  actively seeking aut feedback to enhance Cathalic teaching practice;
building capacity to SUPPOT student success in inclusive, welcoming, caring, respectful and safe leaming
BMviFAAMments:
seeking, critically reviewing and applying educational research and Catholic teachings to improve practice;
enflancing understanding of First Matians, Métis and Inuit worldviews, cultural Beliefs, languages and values: and
maintaining an swareness of emerging technologies to enhance knowledge and inform practice.
>eeking personally to grow in his or her spirituality and faith, understanding of Catholic teachings and doctrine.

Evidence of the Competency:

» Lorie is truly a life long leaner. She continues to be a part of webinars and online PD as well as continually
learning on her own. She is an active participant in the BlendEd cormmittee and attends all divisional and
school PD without fail.

= Lerie is always looking for ways to enhance all she does and is not afraid to seek out feedback. She often
comrmunicates with admin about ideas she has or changes she has made asking us for suggestions and
feedback in all she does.

= She is always looking for new technologies that can support her students leaming. She often shares with
colleagues, new apps and websites that can support learning.

Areas for Growth:

= While we would encourage Lorie to continue Looking for new and better ways to reach her students, we
would also encourage her to know when what she has is enough for now. Balance in going deeper versus
broader is always something to strive for. While this is not currently an issue for Lorie, it is something we
wiould like all staff to keep in mind




COMPETENCY 3: Demonstrating a Professional Body of Knowledge

A teacher applies a current and comprehensive repertoire of effective planning, instruction, and assessment
practices to meet the [earning needs of every student.

Potential Indicators of Success:
+  Planning ead designing lemrming octivities that;
= s2aks wints 1o showease and engage God-given talents of all leamers
= address and permeate the learning owtcomes outlined in programs of study frarm a Cathalic warld views;
+ reflect short, medium and long-range planning;

* incarporate a range of instructional strategies, including the appropriate use(s) of digital technology, according to the
context, content, desired putcomes and the leaming needs af students;

= engure that all students continuowsly develop skills in Ureracy and numearacy;
+ commanicate high expectations for all students;
= faster student understanding of the link beoween the activity and the imtended leaming sutcomes;
= consider relevant local, pravincial, national and international contexts and issues;
= @re varied, engaging and relevant to studernts;
= build student capacity for collabaration;
= inCarporate digital technalbogy and resaurces, as approgriate, to build student capacity for:
- aCquiring, applying and creating new knowledge;
- communigating and collabarating with others,
- eritical-thinking; and
= BCES5INg, interpreting and evaluating information from diverse sources;
= consider student variabdes, including:
- dembpgraphics, e.g. e, gender, ethnicity, religion;
-social and econamic factors;
- Maturiny:
- relationships amongst students;
- stage of spirtual development of each swdent
- prigr knowiledge and leaming;
= cultwral and Lnguistic backgraund;
- second language Learming,
- health and well-being:
-emotianal and mental health: amnd
- physical, social and cognitive ahilinyg
o Lisng instrvctiomal sirateqie fo engoge studemts in meaningfinl leaming activities, based o
= spenialized knowledge of the Subject areas they teach;
= an understanding of students” backgrounds, prior knowladge and experiences;
= & knowledge af how students develop as learners;
= the inherent respect for each student as a child of God;
= Applying student essessment and evaliation practices that:
+ accurately reflect the permeated leamer outcameas within the programs of study fram a Catholic warld view;
= generate evidence of student Learning to inform teaching practice throwgh 3 balance of fermative and summative
assessment experiences;
= provide a variety of methods throwgh which students can demanstrate their achievement of the Learning outcomes;
= provide accurabe, constructive and timely feedback on student I,qaminq; ained

= support the use of reasoned judgment about the evidence used to determine and report the level of
student leaming.




COMPETENCY 3: Demonstrating a Professional Body of Knowledge (Continued)

A teacher applies a current and comprehensive repertoire of effective planning, instruction, and assessment
practices to meet the learning needs of every student.

Evidence of the Competency:

= She has demonstrated how to effectively review and update an online course using a backwards design
model. When Lorie was given a Biology diplama course she reviewed the infarmation in the course and
went directly to the program of studies and assessment to weed out the information that was not
relevant or appropriate. She then aligned the content and used strong assessment pedagogy to ensure
students were accordingly meeting the outcomes provided to her. This work demonstrates her ability
to plan, structure and develop content that is inline with the curriculum and, based on her results,
shows just how talented she truly is. In a short time at the school Lorie has essentially set the bar for
redesign in cur school

» Lorie uses a number of different assessment technigues in order to truly understand her learners. She
is continually applying these strategies based on what the student is able to accomplish, She uses a
great deal of formative assessment in order to assist a student in a deep understanding of the course
content. She uses the results of all her assessment to then assist students in the area of need. Once
she feels they are ready to move forward she allows them the opportunity to take the summative
assessments in her course, This methed of checks and balances allows Lorie to address the needs of
all her students in a very specific and focused way. Lorie spends a great deal of time reviewing her
assessment data in order to ensure her course content and her teaching is in line with her assessment,
if something doesn't seem correct she immediately makes the changes necessary to improve students
understanding of the content.

Areas for Growth:

= Lorie has a very strong understanding of assessment and course alignment as demaonstrated in her
course results. This information could be better utilized as a learning community if she would share
with the group mare. Often Lorie will explain her process to administrators but does not feel
comfortable sharing to the group. When she does share with administrators we direct her to share
with others in the building, she then finds time to share with one or two of her peers. Lorie needs to
find an appropriate venue and voice to share her understanding with the group.




COMPETENCY 4: Establishing Inclusive Learning Environments

A teacher establishes, promotes and sustains inclusive learning environments where diversity is embraced and
every student is welcomed, cared for, respected and safe.

Potential Indicators of Sucoess:

»  fostering in the Catholic school community equality and respect with regard to rights a5 provided for in the Alberta
Humnan Rights Act and the Camadian Charter of Bights and Freedoms and the Consttutionel Sights af the Cathallc School
Systerm;

= using appropriste universal and targeted strategies and supports to address students' strengths, learming challenges
and areas for growth;

s communicating a philesophy of Cathalic education affirming that every student is a child of God and can learm and be
successful;

= being aware of and facilitating respanses to the spiritual, emotienal and mental kealth needs aof students:

s recognizing and respending to specific Leamning needs of individual or small groups of students and, when needed,
collaborating with service providers and other specialists to design and provide targeted and specialized supports to
enable achievement of the I,:aming outcomes;

«  employing classroom management strategies that promote pesitive, engaging, and Faith-filled learning environments;
+« incddparating students’ faith, personal and cultural strengths inte teaching and leaming; and
= providing opportunities for student Leadership incorporating Catholic social teachings

Evidence of the Competency:

* Lorie has demonstrated her ability to build an inclusive environment. We have witnessed her working
one on one with students on a regular basis; taking the time to get the know the student as an
individual a5 well a5 2 student. She has demonstrated her caring for her students and peers in so many
ways. Specifically in regards to her students, Lorie has worked hard to make appropriate adjustments
to assignments, or building new resources for students with special needs. She has spent extra time
over her lunch or has stayed Late many times to support all of her students. Lorie makes many
unscheduled trips to our high schools to connect with students when they need her, not just when it is
convenient for her.

= During many discussions both in a staff group settings and individually with administration, Lorie has
demonstrated just how well she knows her students. She is always adding to the body of information
about students that allows all 5taff to get a better understanding of them. This information is often key
in ensuring the success of the student. Her caring nature draws students to her and she has made
connections with students that attend school reqularly that are not taking any of her classes. She is
always willing to help and her diverse background allows her to support students in so many ways.

= One of Lorie’s strengths is reading the staff wellness. If she notices that any staff member could use a
pick me up she will take it apron herself to de something to improve their day. This could include any
number of things as the list is quite lengthy, a coffee from their favourite place, or a bag of candy or she
will start a conversation and during that time express something positive. This Is also true about the
students who spend time in our school. She notices things and rather than just gloss over what she
sees she takes it apron herself to improve the situation




Areas for Growth:

= Working in an outreach centre, teachers often work with students that are not in their classes.
Classroom management looks different in this type of environment. We would encourage Lorie to
continue te manage student behaviours of students that are not in her own classes; knowing that she
has the voice and authority to make behavioural requests of them.

COMPETENCY 5: Applying Foundational Knowledge about First Nations, Métis and Inuit

A teacher develops and applies foundational knowledge and First Nations, Metis and Inuit for the benefit of all
students,

Potential Indicators of Success:
*  understanding the historical, social, econgmic, and political implications of:
= treaties and agresments with First Mations:
= legislation and sgreements negotiated with Métis; and
= residential schools and their lagacy;

*  Supparting student achievement by engaging in collaborative, whole school approaches to capacity building in First
Matiane, Métis and Inuit educatian;

*  uwiing the programs of study to provide opportunities for all students to develop a knowledge and understanding of,
and respect for, the histaries, cultures, languages, contributions. perspectives, experiences and contemporary ConNTEXTs
of First Mations, Métis and Imuit; and

* Supporiing the learning experiences of all students by using resources that accurately reflect and demonstrate the
strength and diversity of First Mations, Métis and Inuit.

Evidence of the Competency:

= Lovie is always looking for ways to improve all areas of her course and researching and applying
foundational knowledge about First Nations, Métis and Inuit is a continues endeavour for her. She has
reached out to our Central Office Staff as well as local individuals to assist her in improving the
content in this area of her course. Any time she finds 2 new resources or activity she stores it away
until she is able to find an approprizte place to use it in her course. She is also always willing to share
this information via email to all staff. In a short time at the school she has improved this area in all
the courses she teaches.

Areas for Growth:

+ Lontinue to develop your foundational knowledge and apply it to your courses. This would especially
be true for your Aboriginal Studies courses.




COMPETENCY 6: Adhering to Legal Frameworks and Policies

A teacher demonstrates an understanding of and adherence to the legal frameworks and policies that provide
the foundations for the Alberta education system.

Paotential Indicators of Success:

s maintaining an swareness of, and responding in accordance with reguirements authorized under the Schoal A and
ather relevant legislation;

+  engaging in practices consistent with the pelicies and procedures established by the schaal sutharity; and

*  recagnizing that the professional practice of a teacher in a3 Catholic school is bound by the standards of condurt
expected of a caring, knowledgeable and reasonable adult entrusted with the custody, care of education of students,

Evidence of the Competency:

= Lorie complies to all policies and frameworks and any time she has a question she is willing to
approach administration and ask for clarity. Lorie is also a strong voice for polices and frameworks at
staff meetings and collaberation times. She is a part of our OHS committee and is always working to
imprave our working and teaching environments. |f Lorie sees something that is in breach of a policy
or framework she will use appropriate means to correct the issue.

= Due to Lories past experiences this is an area of strength for her. Her vast knowledge and
understanding allows her to be somewhat of a resource in this area. If she is unclear on something
that she notices she will spend the time to find, read and get a better understanding of the policy. If
someone has expressed a misunderstanding she then takes the time to explain it in a meaningful way.

Areas for Growth:

= We would encourage Lorie to continue working on her conflict resolution skills when working through
disagreements with colleagues. Working with the staff member in a 1:1 fashion first and without the
need for administration, if appropriate.




